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Surviving Plant World’s Hard Times
Case Questions
1. How would you describe the organizational culture at plant world?
The organizational culture at Plant World can be described as strong based on the fact that the employer and the employees share common values, beliefs and attitudes which is deeply attached to their daily work routine. As the plant manager, Ong has played a good managerial role by putting the interests and welfare of her employees at first hand. This has in return motivated the workers in different ways and fields, making them develop a teamwork bond and at the same time contented with their work. 
2. How large can such a company get before it needs to change its culture and structure?
The culture and structure of the plant World could change if the plant’s growth and expansion reach a point of diffusing with other organizational cultures and structures as well. This can occur through interaction during trade, change of environment as a result of immigration or job relocation. On the other hand, this development will require the plant to hire more workers to feel the emerging positions which will result to change in organizational structure of the Plant World.






Spooked by Computers
Case Questions
1. Is organizational development appropriate in this situation? Why and why not
Organizational development is the process through which organizations adopt in order to help them improve through a change in policies, power, leadership, control or job design. Therefore, organizational development is very appropriate in relation to the situation of The New England Arts project. This is because the project requires to advance technologically in order to cope with the limitations associated with the lack of certain technical skills amongst the workers. For this to be accomplished appropriate organizational development skills will be needed to guide and train the employees for them to familiarize with the new system.
2. What kind of resistance to change have the employees of the project displayed?
The employees of this project have displayed rationale resistance towards the implementation of the new idea. They have a fallacy that their state of affairs will be interfered with by the computers. Knowledge and skill obsolescence are the main cause of their resistance.
3. What can Martin Welk do to overcome the resistance?
Based on the fact that the employee's main cause of resistance is due to lack of knowledge about the whole idea of making this technological advancement, Martin Welk should majorly focus on clearly explaining the benefits of implementing this idea and deliver training programs that will equip them with the necessary skills. 
[bookmark: _GoBack]
